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        Wednesday, February 3, 2016
                  Furniture Task Force Meeting Minutes
Welcome and Introductions

Lumber and Hardware
Lumber and hardware donation was secured by Bill Hitch through Lowes in Highland Heights. Lumber will be precut at Lowes and delivered to Gateways urban campus either, 3/18 in the afternoon, or early AM on 3/19. Bill will set up delivery time with Lowes and coordinate with Talia.
*Ziploc Bag brand bags are still needed for hardware*

Mattresses
Mattresses will be purchased by 2/23/16 from Kentucky Furniture at $70.00 per unit unless a donation is secured before that date.

Subcommittees:

Hospitality-Doreen Johnson
· Andy Brunsman-Be concerned, will provide donuts and bagels.
· Doreen Johnson has secured donations of beverages, cups, plates, eating utensils and napkins. Doreen will secure a lunch donation from Franks Old Town or Snappy Tomato Ft. Thomas by next meeting date.
· Talia Frye has secured a donation of coffee service from Center Table Catering. Talia will also provide cream and sugar for the coffee.
· Michelle Marrs-Aetna, will donate apples.

Bed Time Bags-Mendy Eubank
·  Bill Hitch-Macys may donate twin comforters.
·  Andy Brunsman-Be Concerned may have an ample amount of twin size sheet sets in white to donate 50 sets. Andy will update by 2/17/16.
· Anthem will donate shampoo and soap.
· Humana Care Source is donating bags for bedtime kits.
· Dental Kits have been secured.
· Duke Energy may donate night lights-Mendy Eubank and Jessica Arlinghouse will follow up.
· Michelle Marrs will print names on pillow cases with Sweet Dreams Logo. Michelle has also secured a pajama donation from the GAP.
· Books donated by Barnes and Noble.
· Alarm Clocks, pillows, sheets, comforters, and bed bug covers may still need to be purchased if not donated by 3/12/16.







Volunteers -Beth Hodge/Jill Brown/Georgia Mook
· All volunteer spots have been filled with the exception of 5 transportation teams. We will use 
Company trucks to deliver beds if personal vehicles are not volunteered.
· Beth, Jill and Georgia will be in charge of greeting all volunteers the day of the event to sign releases and give direction to their specific areas. Talia Frye will provide release and liability forms through Brighton Center the fiscal agent for Sweet Dreams.
· All extra volunteers will be utilized to assemble bedtime bags, run drinks and clean up/assist build crews.

Selection-Andy Brunsman
· We have received no applications as of yet for beds, an email was sent out on 2/4/16 to all SNA members; all Sweet Dreams information has been posted on the main page of the SNA portal.
Other: 
· Shrink Wrap-Susan Barnhill will lead the shrink wrap team; Andy Brunsman will secure shrink wrap and a shrink wrap device from Master Provisions or Action Ministries.
· Photography-Christy Wischer will provide photography services.
· Media-Deanna Sowders and Talia Frye are coordinating with WCPO and other media for coverage of the event.
· Logistics-Mendy Eubank has volunteered to coordinate delivery of beds and make map packets for delivery routes.
· Set Up-Set up for Sweet Dreams project will begin at 3PM at Gateways urban campus on Friday 3/18; all committee members are welcome and encouraged to attend.
· Banners-Banners will be purchased from Fast Signs; all donor/agency participating logos will be included on the banners. Fast signs are requesting Vector Art for each logo is submitted no later than 3/11/16.

[bookmark: _GoBack]Attendance: Doreen Johnson, Susan Barnhill, Andy Brunsman, Bill Hitch, Talia Frye, Mendy Eubank, Michelle Marrs, Jill Brown, Jennifer Bennett-Phillips, Katie Hoover, Stephanie Theobald, Jessica Arlinghouse.





Next Meeting:

Wednesday February 17th, 2:00 PM
Brighton Center Family Center
(3rd floor boardroom)
799 Ann Street
Newport, KY.
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