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Furniture Task Force Meeting Minutes
Wednesday, March 9, 2016
[bookmark: _GoBack]Welcome and Introductions

Funding Update
· Sweet Dreams has raised $8410.00 in cash donations; and well over $9000.00 in kind.

Lumber and Hardware
· Lumber and hardware donated by Lowes will be delivered at Gateways gymnasium at 3:00 PM on Friday 3/18/16.

Mattresses
· Mattresses are Serta brand ordered from Kentucky Furniture on 2/25/16, and will be delivered on 3:00 PM on Friday 3/18/16.

Day of needs:
· Sawhorses-12 sets-reaching out to build teams.
· Tools-Team leads and builders will supply their own tools.
· Tables/chairs will be provided by Gateway.
· Fruit-Michelle Marrs will bring apples.
· Tarps- will be purchased at Walmart.


Subcommittees:

Customer Communication-Jill-reached out to all case managers via email on 2/17/16; reach out to all recipients by 3/11/14 via phone.

Hospitality-Doreen Johnson
· All drinks, paper products, cutlery will be brought to Gateway 3/18/16.
· Andy Brunsman-Be Concerned Inc. will provide breakfast; reaching out to Chick Fil-A, Florence or Snappy Tomato, Ft. Thomas for lunch donation.

Bed Time Bags-Mendy Eubank
· Will provide bags for bedtime kits; kits will be assembled on 3/19/16.

Volunteers -Beth Hodge/Jill Brown/Georgia Mook
· Talia is crafting email to be sent out as a reminder to all volunteers; volunteer forms will be emailed to volunteers as an attachment to be emailed to Jill or brought to the event on build day.

Selection-Andy Brunsman- all participants chosen are ready to receive beds.




Wrap Team-Susan Barnhill
· Shrink wrap machine is ready to go per Andy Brunsman.
· John Eldridge from Master Provisions will provide shrink wrap.

Other News:
Rob Dorsey-Eagle Scout Troop #802 will assemble the first bed and film a training video. The troop will pre-drill all lumber for the project. Talia will email video to all team leads prior
to build day.

Talia Frye-ordering pillow/mattress covers from Amazon. Additional pillows (30) will be purchased at Walmart for $8.00.


Attendance: 
Linda Vila-Passione, Talia Frye, Beth Hodge, Doreen Johnson, Susan Barnhill, Andy Brunsman, Bill Hitch, Talia Frye, Michelle Marrs, Jill Brown, Jennifer Bennett-Phillips, Katie Hoover, Jessica Arlinghouse.





Next Meeting:
Wednesday April 6th, 2016
3:00 -4:30 PM
Brighton Center Family Center
(3rd floor boardroom)
799 Ann Street
Newport, KY.
41071
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